Municipality of Lakeland Ridges
Mayor: Greg Grant

Deputy Mayor: Tanya Cloutier
Councillors:

Hans Stevens & vacancy — Ward 1

Lisa Antworth & Judy Cole — Ward 2
Rhonda Alward & vacancy — Ward 3
Tanya Cloutier & Barb Glanville — Ward 4

AGENDA

October 21%, 2026, at 7:00pm

Special Public Meeting

1. Call to Order

2. Approval of Agenda

3. Declaration of Conflicts of Interest

4. Adoption of Minutes
Approve the minutes of the October 7, 2026, Committee of Whole meeting.

S. Public Input/Inquires/Presentations (maximum of 15 minutes)
None
6. Unfinished Business/Business Arising from the Minutes

a) Amend By-Law 3 (with possible first and second reading)
b) Amend By-Law 8 (with possible first and second reading)
c¢) Review/enact Council Chambers Policy

d) Review/enact Correspondence to Mayor and Council Policy
e) Review/enact Community Investment Policy

f) Council/Staff Christmas Party

7. Correspondence

8. Questions regarding Mayor’s Report
Report Attached

9. Questions regarding Council Member Reports
No Reports provided

10. Questions regarding CAO’s Report



11.

12.

13.

14.

15.

16.

Questions regarding Treasurer’s Report
No report provided

New Business

Upcoming Activities/Events

October 23" — Movie night at Canterbury Community Centre — Ladies Auxiliary
October 27"- Bingo - Meductic Recreation Council

November 6™ — Turkey Supper at Canterbury Community Centre — Ladies Auxiliary
November 7% — Fall Supper at Meductic Community Centre — Meductic Fire Department
November 10" - Bingo - Meductic Recreation Council

Closed Session
Section 68(1)(g)

Date & Time of Next Meeting

Next regular meeting — Monday, November 91,

Set date and time for budget meeting

Set date to award Asset Management RFP (week of October 26)

Adjournment



