AGENDA Municipality of Lakeland Ridges

Mayor: LEONARD FOSTER

Council Meeting Deputy Mayor: ROSS STAIRS
Council Chambers Councillors:

Municipal Hall Ross Stairs & vacancy — Ward 1

17 School Street Linda Porter & Patricia Budd — Ward 2
Meductic, NB Randy Stairs & Chris Yerxa — Ward 3
E6H 1J5 Gary Grant & Barb Glanville — Ward 4

February 9™, 2026 at 7:00pm

Regular Public Meeting

1.

2.

Call to Order
Approval of Agenda
Declaration of Conflicts of Interest

Adoption of Minutes
Approve the minutes of the January 12", 2026 regular meeting.
Approve the minutes of the January 19", 2026 special meeting.

Public Input/Inquires/Presentations (maximum of 15 minutes)

Unfinished Business/Business Arising from the Minutes
a) SPCA contract

b) Animal Control By-Law

c) Fire Service Study

d) Meductic garage floor

e) Capital Renewal Plan

f) Code of Code By-Law amendment (third reading)

g) Meductic Building Bathroom renovation

h) NLFD expansion (Chief Weston)

1) Meductic Park/DTI land update

J) Response letter from Minister of Transportation regarding street line painting
k) Old Municipal Office in Canterbury

Correspondence
Questions regarding Mayor’s Report

Questions regarding Council Member Reports
Councillor Porter — Teacher and Staff Appreciation week.



10.

11.

12.

13.

14.

15.

16.

Questions regarding CAO’s Report

Questions regarding Treasurer’s Report

a) CFD & MFD 2025 stipend shortfall

b) 2025 MVA & DNR funds

c) 2025 surplus for Meductic, Canterbury, North Lake

New Business

a) Motion to approve revised CCBF 5-year plan

b) Motion to appoint newly hired building inspector (WVRSC)
Upcoming Activities/Events

Closed Session

Date & Time of Next Meeting

Strategic Plan meeting — Thursday, February 19, 2026

Regular Meeting — Monday, March 9, 2026

Adjournment



