Municipality of Lakeland Ridges
Special Zoom Meeting Minutes
October 23", 2025

COUNCIL PRESENT: Mayor Leonard Foster
Deputy Mayor Ross Stairs
Councillor Linda Porter
Councillor Patti Budd
Councillor Randy Stairs
Councillor Gary Grant
Councillor Barb Glanville

ABSENT: Councillor Chris Yerxa
STAFF IN ATTENDANCE: Susan Patterson — CAO/Clerk
1. CALL TO ORDER: Mayor Foster called the regular meeting to order at 7:00 pm

2. APPROVAL OF AGENDA:
The only item on the agenda was the presentation from JS Bellis.

3. DECLARATIONS OF CONFLICT OF INTEREST:

4. ADOPTION OF MINUTES:

S. PUBLIC INPUT/INQUIRIES/PRESENTATIONS:

6. UNFINISHED BUSINESS:

7. CORRESPNDENCE:

8. QUESTIONS REGARDING MAYOR’S REPORT

9. QUESTIONS REGARDING COUNCIL MEMBER REPORTS

10. QUESTIONS REGARDING CAO’S REPORT

11. QUESTIONS TO THE TREASURERS REPORT

12. NEW BUSINESS

a) JS Bellis presentation — JS Bellis has the contract for Circular Materials to collect
recycling. Circular Materials would like to move to bi-weekly recycle collection. This would
mean Bellis would need to purchase more trucks to accommodate. The new trucks would have
an automated arm that would pick up carts. Bellis was requesting that municipalities add a




fourth week of collection in order for them to make full use of the additional trucks. The cost
would be calculated at the same rate, per collection, as currently being paid in our contact.
Which means we would have to budget for an additional 6 collections in 2026 and 12 in 2027.
Mayor Foster needed to have a council’s decision as to whether they would support the
additional collection for his Regional Service Commission meeting on October 24

MOTION: It was moved by Councillor Grant and seconded by Councillor Porter to not add the
additional collection days and to wait and revisit at a later date.

5 Yay votes
2 Nay votes — Councillor Glanville and Mayor Foster

Motion carried #105-25

13. UPCOMING EVENTS

14. CLOSED SESSION

14. ADJOURNMENT at 8:02pm.

Mayor CAO/Clerk



