Municipality of Lakeland Ridges
Regular Meeting Minutes
October 14", 2025

COUNCIL PRESENT: Mayor Leonard Foster
Deputy Mayor Ross Stairs
Councillor Linda Porter
Councillor Patti Budd
Councillor Randy Stairs
Councillor Chris Yerxa
Councillor Gary Grant
Councillor Barb Glanville

ABSENT:

STAFF IN ATTENDANCE: Susan Patterson — CAO/Clerk
Lana Sharpe - Treasurer

1. CALL TO ORDER: Mayor Foster called the regular meeting to order at 6:58 pm

2. APPROVAL OF AGENDA:

MOTION: It was moved by Deputy Mayor Stairs and seconded by Councillor Grant to approve
the October 14", 2025 regular meeting agenda.

All in favor.
Motion carried #90-2025

3. DECLARATIONS OF CONFLICT OF INTEREST:
Councillor Stairs declared a Conflict of Interest in regards to item 6. €) snow removal contracts.

4. ADOPTION OF MINUTES:
Councillor Porter had three questions regarding the minutes.

1. She asked about the timeline for the septic in Meductic that council has been requesting.
Susie said it was completed and on the current meeting agenda.

2. She asked if former Councillor Bull had received a response to his question regarding the
Wildfire information not being posted on the website. Mayor Foster said he would take care of
it.

3. She questioned if the two letters of support were sent to the Canterbury’s Senior’s Club and



the Food Security Project.
Susie confirmed that they both were.

MOTION: It was moved by Councillor Porter and seconded by Councillor Yerxa to approve the
minutes of the September8™, 2025 regular meeting.

All in favor.

Motion carried #91-2025

5. PUBLIC INPUT/INQUIRIES/PRESENTATIONS:

a) Brent Saunders — Brent addressed council with a list of requests from the First Eel River
Lake cottages owners on Mill Road and Watson Lane. He stated that there were over 80 cottages
on the two lanes. Their requests included:

1. Curbside garbage collection — they would like full time but would like to see at least May —
October.

2. Dry Hydrant

3. Cutting bushes back along Rte. 540

4. Reduce speed on Mill Road

5. Boat Wash Station, signage and information

Question from Councillor Stairs — is there public access?
Answer from Brent — the road is currently blocked at the end of Mill Road and he will have to
discuss with the road association as to whether it can be opened back up or not.

Question from Councillor Grant — who plows in the winter?
Answer from Brent — We do.

In closing Mayor Foster said that council may be able to install a boat wash station if the road

can be opened up and a location can be identified.

6. UNFINISHED BUSINESS:
a) Snow removal Contracts - Councillor Stairs declared a conflict and left the building.

Debec Area Tender — There was only one tender received.

MOTION: It was moved by Councillor Grant and seconded by Councillor Glanville to accept
the quote from Mike Hemphill & Sons in the amount of $130 for plowing and $110 for sanding
per storm at the Fire Hall and $165 for plowing and $150 for sanding per storm at the Dry
Hydrant.



All in favor.
Motion carried #92-2025
North Lake Area Tender - There was only one tender received.

MOTION: It was moved by Councillor Grant and seconded by Councillor Glanville to accept
the quote from L.H. Gould Ltd. in the amount of $120 for plowing and $50 for sanding per storm
at the Fire Hall, $45 for plowing and $30 for sanding per storm at the Dry Hydrant and $115 for
plowing and $45 for sanding per storm at the Dumpsters.

All in favor.
Motion carried #93-2025

Canterbury Area Tender — There were two quotes received. One from Lee Dow and one from
Keilty’s Contracting. After a long discussion on level of service provided and cost, it was
suggested to go with the lowest bidder.

MOTION: It was moved by Deputy Mayor Stairs and seconded by Councillor Grant to accept
the quote from Lee Dow in the amount of $90 for plowing and $75 for sanding per storm at the
Fire Hall on Main Street, $90 for plowing and $75 for sanding per storm at the Municipal Office,
$90 for plowing and $75 for sanding per storm at the Skating Rink, $150 for plowing and $100
for sanding per storm at the Community Centre and $150 for plowing and $100 for sanding per
storm at the Fire Station on Mill Street with provisions outlining the concerns and the priority of
the Fire Station for both plowing and sanding.

7 Yay votes
1 Nay vote — Councillor Yerxa

Motion carried #94-2025

Second Eel River Lake Dry Hydrant - There were two quotes received. One from Lee Dow
and one from Keilty’s Contracting.

MOTION: It was moved by Councillor Grant and seconded by Councillor Yerxa to accept the
quote from Keilty’s Contracting in the amount of $100 for plowing and $50 for sanding per
storm at the Dry Hydrant.

All in favor.

Motion carried #95-2025

Skiff Lake Area - There were two quotes received. One from Lee Dow and one from Keilty’s
Contracting.



MOTION: It was moved by Councillor Grant and seconded by Councillor Yerxa to accept the
quote from Keilty’s Contracting in the amount of $100 for plowing and $50 for sanding per
storm at the Garbage Site and $50 for plowing and $30 for sanding per storm at the Dry Hydrant.

All in favor.
Motion carried #96-2025

Meductic Area - There were two quotes received. One from Stairs Building (2004) Ltd. and one
from Keilty’s Contracting.

MOTION: It was moved by Councillor Yerxa and seconded by Councillor Grant to accept the
quote from Stairs Building (2004) Ltd. in the amount of $28,216.48 (plus HST) to be paid in 6
equal monthly payments beginning November 2025 thru April 2026.

All in favor.
Motion carried #97-2025

Winter Maintenance (Shoveling and Salting steps at Meductic Building) — There was only
one application for the position.

MOTION: It was moved by Councillor Yerxa and seconded by Councillor Grant to hire Noah
Lauzier for shoveling and salting at the Meductic Community Centre, at a guaranteed base
amount of $144 per month, from November 2025 thru April 2026.

All in favor.

Motion carried #98-2025

b) Update on office move — Susie explained that a quote had been requested from Rogers for
phones and internet. D.O. Deliveries had been arranged to help move the offices. Easy Clean
will be coming to clean the outside of the building.

Councillor Budd asked why one of our renters left. Susie said she was not informed by the
renter that they were leaving. Mayor Foster said he was and that they were upset that their office
door was left open after the company was in to complete the asbestos cleaning. Council
discussed who should be reasonable for the security of the building. It was suggested that a
Protocol Policy be established.

¢) Land Purchase in Benton — Councillor Budd said that she spoke with Erin Black from DTI
and was told they would like a response by October 17, 2025. She said that her and Councillor
Porter have written a plan and have it ready to submit. Their plan is to resell the land at a price
that would recoup our cost and add a purchase clause that the land would need to be developed
within a certain timeframe.



MOTION: It was moved by Councillor Grant and seconded by Councillor Stairs to submit the
proposal written by Councillor Budd and Councillor Porter to DTI for purchasing the land at a
reduced cost.

7 Yay votes
1 Nay vote — Councillor Glanville

Motion carried #99-2025

d) Meductic septic — Susie provided council with a timeline of events from August 2024 until
October 14, 2025. Councillor Porter had requested this timeline several times and Councillor
Stairs asked for it during the September 8" meeting. Councillor Stairs stated the timeline was a
waste of time and he only wanted to see July. Mayor Foster asked council to review the
document and to reach out to Susie if there were any questions.

Susie informed council that the engineer was preparing the Request for Quotation and that there
was already a motion to post it as soon as it was received.

Councillor Porter wanted confirmation that it would be the full septic system that council has
wanted right from the beginning.

Councillor Stairs said the permit may take 4 to 6 weeks once the application is sent in.

e) Budget update & 2026 funding allocation — the new funding module and amounts were
shared. Council would like to know what the assessment value was for 2023, 2024 & 2025.

f) WorkSafe and Management Plan — Mayor Foster, Councillor Budd and Councillor Stairs
will work on drafting the Management Plan.

g) Sealing of Meductic Fire Dept. Floor — Susie explained that neither Bird Stairs or Arrow
sold a product that could be used on a wood floor. Councillor Stairs said that he spoke to his
brother-in-law about a rubberized product that may work. He said he will let everyone know
what he can find out.

h) Driveway at Canterbury office — Councillor Budd said the driveway at the back of the
building is a mess where former Councillor Buckingham dug up the septic. She suggested that
Mr. Buckingham should be asked to repair it at his own expense since he was not asked to dig it
up in the first place.

MOTION: It was moved by Councillor Yerxa and seconded by Councillor Budd that a letter be
sent to Dusty Buckingham to request that he repair the driveway at his own expense.

5 Yay votes
3 Nay votes by Councillor Glanville, Councillor Grant, Deputy Mayor Stairs

Motion carried #100-2025



i) Strategic Planning Sessions — Council did not feel like there was enough public notice. It
was suggested that the meetings be rescheduled for a later date. Council also felt that there
should be meetings held in North Lake and Meductic as well. Council also prefers to hold the
business session in the evening instead of late afternoon.

7. CORRESPNDENCE:
None

8. QUESTIONS REGARDING MAYOR’S REPORT

9. QUESTIONS REGARDING COUNCIL MEMBER REPORTS

Council Porter did not submit her report but requested the Mayor to allow her to have a few
minutes to speak. She wanted to give a special thank you to Councillor Yerxa and his wife
Joanne for hosting the Fishing Derby in Meductic for the youth. She said it was a well organized
and well attended. Councillor Porter wanted to thank all the rec committees for all their hard
work in organizing community day events. She also wanted to recognize local athletes and their
successes. Olivia DeMerchant from Mapledale who played for Canada’s women’s rugby team in
England. Councillor Budd’s son and teammate who attended World Timber Sports in Italy.

a) EWM committee update on Skiff Lake site — Deputy Mayor Stairs explained that Fred
Thompson-Brown came down and inspected the site. He said the footprint looked good and that
no further ground prep work needed to be done. The committee is working with AV to get a land
use agreement in place. Susie will get quotes for fencing.

Deputy Mayor Stairs said there was $75,000 budgeted for this project but it is not going to cost
that much to complete. He said he was asked by the North Lake Recreation Council for
additional funds to complete their pickle ball court project and suggested the remaining funds
from this project be given to cover the cost to complete the court.

MOTION: It was moved by Deputy Mayor Stairs and seconded by Councillor Stairs to
reallocate any CCBF money remaining from the Skiff Lake Waste Disposal Site to the North
Lake Pickle Ball Court project.

All in favor.
Motion carried #101-2025

b) Possible changes to recycling and garbage collection — Circular Materials would like to
move to bi-weekly recycle pick ups. Bellis would like municipalities to add a fourth week of
garbage collection. Mayor Foster needs a decision to take to the RSC meeting the following
week. Council would like more information before making a decision. Susie will try to arrange
a zoom call with JS Bellis as soon as possible.



10. QUESTIONS REGARDING CAO’S REPORT

11. QUESTIONS TO THE TREASURERS REPORT
Lana let council know the auditor is making progress. She also made sure they were aware of
our deadline for submitting the 2026 budget.

12. NEW BUSINESS
a) Update of Fire Smart (Chief Foster) — there is a “teams” meeting on Friday at noon.

b) Holding pond in Meductic (Chief Foster) — Chief Foster said the pond needs cleaned out
and should cost less than $2,500. Council was ok with getting this done. Susie will get a couple
of quotes to get the job completed.

¢) Update on the RSC 12 Public Safety Committee (Chief Foster) — Chief Foster said he
would skip this topic due to the time.

d) Two motions for equipment purchases for DFD — Councillor Stairs would like to change
the procurement policy so equipment purchases for the Fire Departments can be made without
limits so the purchase approval doesn’t have to wait for a council meeting decision.

Purchase request from DFD for SCBA’s

MOTION: It was moved by Councillor Stairs and seconded by Councillor Yerxa for Debec Fire
Department to purchase SCBA’s from Safety Source Fire in the amount of $28,055.40.

All in favor.
Motion carried #102-2025
Purchase request from DFD for Pagers

MOTION: It was moved by Councillor Yerxa and seconded by Deputy Mayor Stairs for Debec
Fire Department to purchase five pagers from Eastern Wireless in the amount of $3,000.00.

All in favor.
Motion carried #103-2025

e) Purchase of Station Wear — The council agreed to allow chiefs to purchase station wear
within their existing budgets without the need for specific motions for each.

f) Motion to approve Overall Fire Chiefs honorarium —move to closed session.

g) Fire Service Review Proposals — Two proposals were received. One for $15,000 and one for



$48,000. Council discussed whether there is a need to have a review completed or not. It was
suggested to look for funding.

h) Radon home testing program — Lakeland Ridges has been accepted into the 100-radon test
challenge. This open to all residents of Lakeland Ridges. More information is available on the
Website and Facebook page.

i) Social media policy — was moved to November

j) Procurement Policy — proposed changes were discussed above

k) Fill in Clerk (Councillor Stairs) — Councillor Stairs would like to appoint Peter Kavangh as
a possible fill in clerk when and if necessary, with options for assistance to fire and municipal

projects. It was suggested he be put on a retainer. Mayor Foster said the HR committee would
review and reach out to Peter to see what he would want for a retainer.

13. UPCOMING EVENTS
Special large item garbage collection.

14. CLOSED SESSION
Moved into closed session at 9:45pm to discuss item 12 f) from above.
Moved back into regular session at 10:06pm.

MOTION: It was moved by Councillor Grant and seconded Councillor Stairs to set the Overall
Fire Chief honorarium at $6,000 per year and to look at leveling the rates for all Fire Chiefs
moving forward.

All in favor.

Motion carried #104-2025

14. ADJOURNMENT at 10:09pm.

Mayor CAO/Clerk



