AGENDA Municipality of Lakeland Ridges

Mayor: LEONARD FOSTER

Council Meeting Deputy Mayor: ROSS STAIRS
Council Chambers Councillors:

Municipal Hall Ross Stairs & vacancy — Ward 1

199 Main Street Linda Porter & Patricia Budd — Ward 2
Canterbury, NB Randy Stairs & Chris Yerxa — Ward 3
E6H 1M6 Gary Grant & Barb Glanville — Ward 4

November 10", 2025 at 7:00pm

Regular Public Meeting
1. Call to Order
2. Approval of Agenda
3. Declaration of Conflicts of Interest
4. Adoption of Minutes
Approve the minutes of the October 14th, 2025 regular meeting.
Approve the minutes of the October 23™, 2025 special meeting.
S. Public Input/Inquires/Presentations (maximum of 15 minutes)
a) Fred Thompson-Brown for RSC
6. Unfinished Business/Business Arising from the Minutes
a) Award RFQ for Meductic Septic System
b) WorkSafe and Management Plan
c) Sealing of Meductic Fire Station Bay floors
d) Driveway at Canterbury office
e) Review quote for fencing at Skiff Lake site
f) Review quotes for building/shelter for dumpster sites
g) Procurement Policy amendments
h) Fill in Clerk (as requested by Councillor Stairs)
1) RSC purchasing of carts
7. Correspondence

a) Funding request from Club 23 Snowmobile Club



10.

11.

12.

13.

14.

15.

16.

Questions regarding Mayor’s Report
Questions regarding Council Member Reports
Questions regarding CAO’s Report

Questions regarding Treasurer’s Report
October Analysis provided

Audit update

Budget update

New Business

a) Review proposed draft Fire Prevention By-Law (Chief Foster)
b) Approval of final Fire Service Policy (Chief Foster)

c¢) North Lake Fire Department Capital Plan (Chief Foster)

d) DTI — 2025 Reference Manual

€) Motion to move Capital Reserve Funds

f) Shared capital expenses for Fire Departments

g) EFT application

h) Social Media policy — draft review

Upcoming Activities/Events

Remembrance Day Services will be held in Fosterville, Meductic and Canterbury. All the
information can be found on the Website and Facebook page.

Closed Session

Date & Time of Next Meeting

Budget Meeting - TBD

Regular Meeting — Monday, December 8

Adjournment



