AGENDA Municipality of Lakeland Ridges

Mayor: LEONARD FOSTER

Council Meeting Deputy Mayor: ROSS STAIRS
Council Chambers Councillors:

Municipal Hall Ross Stairs & vacancy — Ward 1

199 Main Street Linda Porter & Patricia Budd — Ward 2
Canterbury, NB Randy Stairs & Chris Yerxa — Ward 3
E6H 1M6 Gary Grant & Barb Glanville — Ward 4

October 14, 2025 at 7:00pm

Regular Public Meeting
1. Call to Order
2. Approval of Agenda
3. Declaration of Conflicts of Interest
4. Adoption of Minutes
Approve the minutes of the September 8th, 2025 regular meeting.
5. Public Input/Inquires/Presentations (maximum of 15 minutes)
a) Karla Saunders — on behalf and First Eel River Lake
6. Unfinished Business/Business Arising from the Minutes
a) Award snow removal contracts
b) Update on office move
c¢) Land purchase in Benton
d) Meductic septic
e) Budget update and 2026 funding allocation
f) WorkSafe and Management Plan
g) Sealing of Meductic Fire Station Bay floors
h) Driveway at Canterbury office (Councillor Budd)
1) Strategic Planning — upcoming sessions
7. Correspondence
8. Questions regarding Mayor’s Report

No report provided



10.

11.

12.

13.

14.

15.

16.

Questions regarding Council Member Reports
Update from Environment Waste Management Committee:
a) Skiff Lake dumpster site
b) Possible changes to recycling and garbage collection

Questions regarding CAO’s Report

Questions regarding Treasurer’s Report
September Analysis provided
Audit update

New Business

a) Update on Fire Smart (Chief Foster)

b) Holding Pond in Meductic (Chief Foster)

c¢) Update of RSC 12 Public Safety Committee (Chief Foster)

d) Two motions for equipment purchases for Debec Fire Department
e) Motion for Station Wear for Fire Departments and Overall Chief
f) Motion to approve Overall Fire Chiefs honorarium

g) Fire Service Review Proposals

h) Radon home testing program

1) Social Media policy — draft review

Upcoming Activities/Events

Fall Special Garage Collection will be Monday, October 20™ for curbside pickup.

The bins will be delivered to the North Lake and Skiff Lake waste disposal sites on
Monday, October 13" and removed on Monday, October 20"

**Meductic residents who are serviced by EM Cummings are excluded from the special
pick-up Monday, October 20 as they will take large items on any regular pickup day**

Closed Session

Date & Time of Next Meeting
Regular Meeting — Monday, November 10th

Adjournment



