AGENDA Municipality of Lakeland Ridges

Mayor: LEONARD FOSTER

Council Meeting Deputy Mayor: ROSS STAIRS
Council Chambers Councillors:

Municipal Hall Ross Stairs & vacancy — Ward 1

199 Main Street Linda Porter & Patricia Budd — Ward 2
Canterbury, NB Randy Stairs & Chris Yerxa — Ward 3
E6H 1M6 Gary Grant & Barb Glanville — Ward 4

August 11t 2025 at 7:00pm

Regular Public Meeting

1.

2.

Call to Order
Approval of Agenda
Declaration of Conflicts of Interest

Adoption of Minutes
Approve the minutes of the July 14th, 2025 regular meeting.

Public Input/Inquires/Presentations (maximum of 15 minutes)

Unfinished Business/Business Arising from the Minutes

a) RPC Results for Meductic Building

b) Approval of logo for Lakeland Ridges Fire Service

c¢) Review of the Draft Fire Policy

d) Surplus property in Benton

e) Motion to appoint Matthew Derrah as auditor

f) E6 proposal

g) Highway Use Permit for Meductic septic

h) Canterbury & Meductic’s reserve money/projects

1) CCBF consolidated plan for Canterbury & Meductic’s old money

j) Strategic Plan — reminder of in person meeting on Monday, August 18,
k) Municipal Signage

1) Boat wash location in Canterbury — Mill Street location (Fire Station) is not an option

Correspondence
a) Lakeland Ridge Runners ATV Club- request for funding

Questions regarding Mayor’s Report
No report provided



10.

11.

12.

13.

14.

15.

16.

Questions regarding Council Member Reports
No reports provided

Questions regarding CAQO’s Report

Questions regarding Treasurer’s Report

July Analysis provided

New Business

a) Honorarium for Overall Fire Chief (recommendation from Public Safety Committee
Chair)

b) Schedule for meetings moving forward.

Upcoming Activities/Events

Closed Session

Date & Time of Next Meeting
Regular Meeting — September 8th

Adjournment



