AGENDA Municipality of Lakeland Ridges

Mayor: LEONARD FOSTER

Council Meeting Deputy Mayor: ROSS STAIRS
Council Chambers Councillors:

Municipal Hall Ross Stairs & vacancy — Ward 1

199 Main Street Linda Porter & Patricia Budd — Ward 2
Canterbury, NB Randy Stairs & Chris Yerxa — Ward 3
E6H 1M6 Gary Grant & Barb Glanville — Ward 4

May 26, 2025 at 7:00pm

Special Public Meeting

1. Call to Order

2. Approval of Agenda

3. Declaration of Conflicts of Interest

4. Adoption of Minutes
Approve the minutes of the May 12, 2025 regular meeting.

5. Public Input/Inquires/Presentations (maximum of 15 minutes)

6. Unfinished Business/Business Arising from the Minutes
a) Strategic Plan — review first draft
b) Municipal Office Renovations — quotes for additional work
c¢) Appoint Auditor
d) Capital Borrowing for Fire Truck update
e) Location & $ amount for spring cleanup/donation
f) Tender/Septic Meductic
g) Summer Student
h) Projects for Canterbury’s surplus funds (Councillor Budd)
1) Job Description for Overall Fire Chief

7. Correspondence

8. Questions regarding Mayor’s Report
No report available

0. Questions regarding Council Member Reports
No reports available

10.  Questions regarding CAO’s Report



11.

12.

13.

14.

15.

16.

Questions regarding Treasurer’s Report
No report available

New Business
a) Grant Settlement Road — AV Group

b) Subunit adjustment process

Upcoming Activities/Events
List of events is available on our website

Closed Session

Date & Time of Next Meeting
Regular Meeting — June 9th

Adjournment



